
Welcome!
• On behalf of the ASCCC OERI, we are pleased to have you here with us 

for “What does it mean to be an OERI Request for Proposals (RFP) Lead”
• If you are not already muted, please press the “mute” button upon arrival. 

As this is set up as a meeting, we will be able to have an actual discussion – 
but we need all those who are not speaking to be muted.

• Please note that you are encouraged to use the Zoom “chat” feature for 
questions and comments.

• This event will be recorded. Archives of all ASCCC OERI events are 
available at asccc-oeri.org > Webinars and Events



Description

The OERI’s RFP process requires the formation of a collaborative team to 
develop OER. This team of faculty is led by an RFP Lead and supported by 
an OERI Project Facilitator. After identifying your team, developing your 
proposal, and obtaining funding, how do you manage the RFP Lead 
responsibilities? Join us to learn about the OERI’s expectations of RFP 
Leads. and to receive answers to all your questions.



Your Presenters and Chat Managers
•Shagun Kaur

• Project Facilitator, ASCCC OERI
• Communication Studies Faculty, De Anza 

College

•Suzanne Wakim
• Project Facilitator, ASCCC OERI
• Biology Faculty, Butte College

Image by Jamie Street on Unsplash

https://unsplash.com/photos/Zqy-x7K5Qcg
https://unsplash.com/@jamie452
https://unsplash.com/license


Rubric Element 
1. Collaboration is worth 10 pts (~20% final score)
2. “Active Collaboration is evident and on-going, 

engaging multiple team members in all development 
phases”



Successful collaborative projects take careful planning



Effective Practices 
1. Readiness Assessment and Potential 

Partners

2. Shared Vision

3. Staying Connected



Step 1 
A. Identify all collaborators
B. Outline of project

• Who does what
C. What is needed by the project:

• Creating content
• Internal Reviews
• Attributions & Accessibility

Readiness 
Assessment and 
Potential Partners



Sample - Deliverables and Work-plan  

Component Author Due Date Reviewer Due Date

Chapter 1  text Mona Draft - January 31
Revised - March 1

Carol February 15

Chapter 1 ancillaries Mona Draft - January 31
Revised - March 1

Lia February 15

Chapter 2  text Bassam Draft - January 31
Revised - March 1

Mona February 15

Chapter 2 ancillaries Lia Draft - February 15
Revised - March 15

Carol February 28



Detailed 
Timeline 
& 
Tracking



Plan: Holistically and individually RFP3 Project  by Anna Mills is licensed 
CC BY-NC 4.0

https://asccc-oeri.org/asccc-oeri-discipline-leads/
https://creativecommons.org/licenses/by-nc/4.0/


Step 2 A. Shared Resources

B. Tracking Resources

C. Develop a Template
Shared Vision



Shared Resource Folder
Planning, resources, timelines, chapter drafts, reviews, etc 

Project Planning by Shagun Kaur is licensed 
CC BY 4.0

https://asccc-oeri.org/about-us/
https://creativecommons.org/licenses/by/4.0/


Sample Tracker

Organize and Track All Resources

https://docs.google.com/spreadsheets/d/1uuIUkFvmotPGxbI4zqFbIlNwDw0uHEkuioLi7Kviitg/edit#gid=0


Template
• Develop a style guide 
• Identify breadth and 

depth of content

Style Guide by Ly Pham is licensed CC BY 4.0. 

https://docs.google.com/document/d/1zeIPT1ITqgUoAoxOn8oUy9HJ7ENdIJag/edit#heading=h.gjdgxs
https://www.ggu.edu/graduate/faculty/bio/ly-pham
https://creativecommons.org/licenses/by/4.0/


Step 3: Staying Connected
A. Set up regular, synchronous meetings 

• At least each month (more often is better)
• Have a clear agenda and notes/minutes for each 

meeting (put in group folder)
B. Additional communication strategies

• Email
• Slack, Teams, etc.



Summary
1. Readiness Assessment and Potential Partners

• Identify each person’s scope of work
• Detailed timeline and tracking strategy for each person

2. Shared Vision
• Create a shared resource folder
• Organize and keep track of all resources used
• Work as a team to create a cohesive product

3. Staying Connected
• Schedule regular meetings with the team



Questions and Answers

Toshi the black pug by Charles Deluvio on Unsplash

More Information or to Contact Us:

ASCCC OERI Website (asccc-oeri.org)

● Resources
● Webinars and Events

ASCCC OER E-Mail (oeri@asccc.org)

https://unsplash.com/photos/pOUA8Xay514
https://unsplash.com/@charlesdeluvio
https://unsplash.com/
http://asccc-oeri.org/

