
$20,000!
W A I T ,  W H A T ? ! ? !



A S H L E Y
S P A R K S - J A M A L Los Angeles Mission College

Sylmar, CA- Part of LACCD

Fall 2021 Student Headcount: 9,443

75% Hispanic

67% under the age of 25

84% part-time

62.9% awarded financial aid

• Librarian

• OER Specialist

• DE Specialist

• Guided Pathway Facilitator

• DAS Representative

• TreePeople Volunteer, Cross 

Stitcher, Football Fan, Reader, 

Doctor Who Fan



W H E R E  I  
S T A R T E D

• Winter 2021- DE position 

created with emphasis on 

OERs, Accessibility, and 

Copyright

• Streamlined approval system 

with forms and Excel

• Worked closely with 

Academic Affairs for flagging

• Established basic checks for 

flagging submissions

• Openly licensed (no 

copyright restrictions)

• Meets basic accessibility 

standards (Wave check)



O E R  S U B M I S S I O N  
F O R M S

• Forms are our friends!

• New OER Form

• Renewal Form

https://libguides.lamission.edu/c.php?g=1148498&p=9039400


OER Titles By Instructor

https://studentlaccd-my.sharepoint.com/:x:/g/personal/sparksav_laccd_edu/EZLi5W8do2JJvU92wdlO1_4B7U27uqEpfLZ5hFv8sXaHow?e=v7UrWv


OER Submissions by Semester

https://studentlaccd-my.sharepoint.com/:x:/g/personal/sparksav_laccd_edu/EQpXHOKqFktDqHaIj5lXR0EB24xA4ik9461VihFIQIFQ1Q?e=JrX6zk


K E Y  
P A R T I C I P A N T S

• OER Specialist

• Academic Senate President

• ZTC Taskforce

• Academic Affairs Personnel

• Bookstore



S P E N D I N G
$ 2 0 , 0 0 0

ASCCC OERI Webinars

Copyright Courses

Accessibility Training

Open Licensing Training

Others as Approved (i.e. AAC&U 
Institute participation, Open Ed Week)

• Knowledge Building

• $75 Stipends per 1 hour of 

Professional Development

• OERI Lead 2-hour Spring Flex 

Day Presentation

• Unofficial District Set 

Standard, up to $300 per 

person



Challenges
• Where is my funding? 

• I ask myself for the hundredth 
time

• Administrative support

• Lack of faculty knowledge

The NeverEnding Story. Directed by Wolfgang Petersen , performances by 
Noah Hathaway, Barret Oliver, Tami Stronach, Gerald McRaney, and a Luck 
Dragon, Warner Brothers, 1984.



S U C C E S S !

• 40+ attendees at our OERI 

presentation

• Finally finding grant money

• Amount saved to students

• Renewed interest in OER

• Working with the Campus 

Bookstore

https://libguides.lamission.edu/ZTC


W O R D S  T O  
T H E  W I S E

• Accessibility and Copyright

• AAA= Administration, 

Academic Senate, Academic 

Affairs

• Institutionalization



















CCSF ZTC 

Phase 1 

Funding 
Plan?

Ying Liu
yliu@ccsf.edu



HISTORY OF OER AT CCSF 21

ZTC icon in S2022 (SB 1359). Still not 
displaying the right sections. 

S2018 OER Survey and 
Inventory: 17 departments, 93 

classes, 100% individual faculty 
effort. 

OER Task Force formed in late 2017. 



CURRENT OER COMMITTEE 22

Formed OER work group in 8/22

Converting into an academic senate 
committee (3/23)

Include faculty, staff and administrators 
(librarian, counselors, students)

Committee description refinement

AS OER 
Committee



ZTC PHASE 1 WORK PLAN 23

Phase 1 
Work 
Plan?

NOVA-Mining to Prepare 
Resources (Other Colleges’ Plans)

OER Coordinator(s)

Mostly for ZTC Mapping



CHALLENGES FOR ZTC PROGRAM 24

ZTC Data 
Collection

• Many ZTC sections do 
not have the ZTC icon

• Bookstore reporting < 
40%

• Work with Office of 
Instruction to fine tune 
tools for ZTC data 
collection and icon 
display in course 
schedule 

OER/ZTC 
Education

• Some faculty members 
think OER quality lower 
than publisher 
textbooks

• Some think it will be a 
state mandate

• Bring up ZTC funding

Getting Campus 
to Care

• Went to Deans and 
Chairs, Department 
Chairs Council, ASEC

• FLEX Day department 
meetings in conjunction 
with mapping

• Use student success 
rate and enrollment 
data to convince 
administration



TIPS FOR OTHER COLLEGES 25

Reach Out for 
Support

• ASEC
• Administrators
• Engage with curriculum 

committee and OER 
committee on ZTC/LTC 
definitions

Talk to Campus

• Individual faculty 
members 

• Department chairs
• Chancellor
• Talk to a broader 

audience (counselors, 
students, IT, other 
constituency groups)

Get the 
Professionals

• Invited Michelle for 
FLEX day workshop

• Going to office hours 
(regional lead, CO)

• Ask for advice from 
other OER liaisons

• Join LibreNet



THANK 
YOU



Zero Textbook Cost 

(ZTC) at Cuyamaca 

College

Josh Franco, Ph.D.

OER Coordinator/ASCCC OER Liaison

Assistant Professor of Political Science

Cuyamaca College

Presented at ASCCC OERI on Friday, 

February 24, 2023

27



ZTC Supports Before Phase 1

 2019 to summer 2022:

 Goodwill of faculty who have OER experience

 ASCCC OERI Webinars and Events, and ASCCC OERI 

funded Liaison

 Fall 2022 and onward:

 Goodwill of faculty who have OER experience

 OER Coordinator with 30% reassign time by college

28



Who was involved in Phase 1 Planning?

 Open Education Resources Coordinator

 Dean of Institution Student Equity and Success

 Distance Education Coordinator

 Curriculum Committee Chairwoman

 Teaching and Learning Coordinator 

 Student Success and Equity Coordinator

 Student Learning Outcomes Co-Coordinators

 Librarians

29



How are we spending Phase 1 Funds?

30

Item $ %

Instructional/Administrative $   15,000 75%

Classified FT-PT $     1,373 7%

Benefits for Instructional/Administrative/Classified $     3,627 18%

Supplies/Materials/Equipment $           - 0%

Contracts/Travel $           - 0%

Equipment $           - 0%

Payments to Students $           - 0%

Total $   20,000 100%



Challenges with ZTC Program

 Setting ZTC Program Goal

 AA-T/AS-T?

 AA/AS?

 Certificate?

 Determining Dimensions of Choice for Phase 3

 Program Goal

 Programs with Most Students or Programs with Least Students?

 Programs with Most Underrepresented Students or Programs with 

Least Underrepresented Students?

31



Successes with ZTC Program

 Collect course level data and organizing into AirTable.

 Program Data partnership with Institutional Research 

Staff.

 OER Committee, which includes faculty, staff, and student 

representatives, will serve as body to plan for Phase 3.

32



Top 3 Suggestions for Starting ZTC

 Coordinate with sister campuses (in multi-campus district)

 Connect with Instructional Operations at your college

 Connect with the Institutional Research/IT/Data Team at 

your college/District

33



You’ve Got 20K, Now What?

Sarah Bosler
ASCCC OERI Webinar

2/24/23



Sarah Bosler
● Public Services Librarian

● OER Liaison 

● Textbook & Instructional Materials Committee

● Faculty Learning Institute

Citrus College
● Fall 2022 Headcount: 10,267

● 64% Hispanic 

● 70% Under age of 25

● 59% Part time students

● 50% Awarded financial aid in 2021-22



Starting Point

● No financial funding support

● Supportive Academic Senate Pres.

● Supportive VPAA & AA Support Staff

● Supportive Division Admin. Assts. 

○ Tracking ZTC marking

○ Discussing XB12 marking 

● Growing support from faculty for 

OER adoption 

● Fairly accurate master list of what everyone is using. 



Who Gets a Seat at the Table?

ZTC Work Group Planning 

● OERI Liaison

● VP Academic Affairs & support staff

● Academic Senate President

● Deans for target pathway areas

● Articulation Officer 

● Curriculum Chair

● OER champions/veteran faculty adopters

● OER curious/potential faculty adopters

● Open to planning needs evolving with feedback from these folks. 



Spending Ideas

ZTC Work Group Planning 

● Two-hour meetings in March/April/June

● Stipend for OER Liaison to coordinate

● Stipends for meeting attendees

● Funding for new support staff to track project

● Professional development for new/potential OER adopters (future?)



Challenges

● Time & availability

● OER vs. ZTC vs. PDF Drive & similar

● Tracking ZTC marking

● Bookstore data accuracy

● What is everyone using? 

● Curriculum - CourseLeaf (OER Y/N)

● Faculty Devotion to Pirated Textbooks

● Student involvement  



Winning!

● Admin. Support incl Supt./Pres.

● Presented at Adjunct Orientation

● New faculty asking about OER

● Textbook & Instructional 

Materials Committee

● 99% of COUN use OER (30 sec.)

● OERI Support





Suggestions

● Get a list of textbook adoptions 

from the Bookstore

● Develop a process for collecting 

OER/ZTC textbook data from 

faculty (XB12)

● Meet people face to face or pick 

up the phone

● Team Up - Find ZTC Allies
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