
2. College agrees 
to participate in 

collaboration 
cohort

3. CO 
notifies 
OERI of 
cohorts

5. College identifies 
target courses and 

pathway 
completion gaps

5. OERI facilitates 
cohort meetings, 
summarizes data 

and informs cohort 
of available 
resources

6. OERI & 
colleges 

determine 
division of work: 

"who does 
what" 7. OERI submits 

cohort report to 
CO

7. Colleges 
submit updated 

program plan 
and budget to 

the CO as 
needed
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1. CO notifies 
colleges and 

offers 
collaboration 
cohort as an 

option

8. CO awards 
grants based on 

review of 
submissions

4. CO allocates 
funds to 
colleges 

(participation) 
& OERI 

(facilitation)
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