
 

ZTC Acceleration Grant Collaboration Cohort Action Plan Development Process 

This flowchart depicts the questions you should answer for each course in your ZTC pathway to finalize your action plans. An accessible text-only 
version of this flowchart is also available. 

Is this course ZTC?

Are you adopting, adapting, or 
creating new OER?

You are good to go! Please let the 
OERI know what materials you are 
planning to adopt for the course by 

completing the Acion Plan 
document for this course.

Discuss your plans with other 
colleges within the collaboration 

cohort. Is your plan unique?

Let the OERI know what makes 
your resource needs unique 
and what you plan to do by 
completing the Action Plan 
document for this course.

Work with the interested 
college(s) and an OERI 

Facilitator to coordinate 
collaboration.

You are good to go! Please let the 
OERI know what materials you 

use for this course by completing 
the Action Plan document for this 

course.

No Yes 

Adopting Adapting or Creating 

No Yes 

https://asccc-oeri.org/wp-content/uploads/2024/07/Collab-Cohorts-Action-Plan-Development-Process-Text-Version-1.pdf
https://asccc-oeri.org/wp-content/uploads/2024/07/Collab-Cohorts-Action-Plan-Development-Process-Text-Version-1.pdf
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